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Finance Committee Minutes 
Education Centre 

April 24, 2018 – 1:30 p.m. 
  

 
COMMITTEE MEMBERS PRESENT: David Kircher, Ralph Hill, Don McBride, Raymond Roy  
ALSO ATTENDED: Dianne McCormack, Chair 
REGRETS: Michael Lewis 
STAFF:  Heather Campbell, Director of Education; Laura Mills, Superintendent of Business; Wendy 
Tilbury, Manager of Financial Services (Acting); Travis Enge, Manager of Plant Operations and 
Maintenance; Sherri Belluz, Recording Secretary 

 
 

1. Call to Order 
  

The meeting was called to order at 1:30 p.m. 
 
2. Approval of Agenda 
  

The agenda was approved as circulated. 
 

3. Disclosure of Conflict of Interest  
 

There was no conflict of interest disclosed. 
 
4. Confirmation of Minutes 
  

The minutes of the Finance Committee meeting held on February 27, 2018 were approved as 
circulated. 
 

5. Unfinished Business 
 

There was no unfinished business from the previous meeting.  
 
6. New Business 

 
a) Christian Parents Association Agreement Update 

 
Discussions are continuing with the Christian Parents Association regarding programming and 
maintaining the wait list for interested students in attending the Sturgeon Creek Alternative 
Program. It is anticipated that the Agreement will be signed by the end of June. 
 
b) 2018-19 Budget Update 
 



 

 

The development of the 2018-19 budget continues with the budget survey, staff input, and 
feedback from Committees and School Councils being received. All input has been requested by 
April 30, 2018. 
 
The Grants for Student Needs (GSNs) have been released, however the Technical Paper and 
Education Program Other (EPO) Grants are anticipated to be released April 27, 2018. Funding 
increases in special education, mental health, guidance, equity lead position, reduction in class 
sizes, school condition index, and greenhouse gas funding have been announced. Specific details 
have not yet been released. The Committee will continue to be kept updated on the budget 
preparation. 
 
c) Reinvestment Proposal 
 
The reinvestment proposal was brought forward to the Finance Committee after extensive 
consideration of the Strategic Plan goals, analysis of the GSNs and EPO funding opportunities, and 
the areas of strength and need as conveyed by school staff across the system. The Indigenous 
Education Coordinator position was funded through Board surplus funds for a two-year period. 
Over the past two years, this position has been integral to the development of the Residential 
School resources with the work focusing on providing support of teachers to incorporate lessons 
and resources from the Anishinabek Nation’s We Are All Treaty People teachers’ kit. Administration 
is requesting that the Board allocate funding for one more year, pending Ministry of Education 
approval. 
 
As this position was not supported in the recent Education program other (EPO) funding 
announcements in March 2018 and as the FNMI funding encompasses funding for the Lead, the 
Committee recommended writing a letter to the Ministry of Education advocating for full funding 
of such a position. The Committee was in agreement. 
 
The Finance Committee recommended that the Rainy River District School Board approve the 
withdrawal from accumulated surplus to support the continuation of the Indigenous Education 
Coordinator for the 2018-19 school year for a total commitment of $122,075, pending Ministry of 
Education approval. 
 
That the Rainy River District School Board write a letter to the Ministry of Education to advocate 
for Grants for Student Needs Education Program Other funding for the Indigenous Support and 
Engagement Initiative, in light of the continued work to fulfil the Truth and Reconciliation 
Commission’s Calls to Act. 
 
d) Cash Management Strategy 
 
The Ministry of Education has updated their operating cash flow policy and procedures for school 
boards effective September 1, 2018. Under the new policy, school boards’ monthly cash flows will 
be refined based on each board’s cash requirements. The new policy takes into account the size of 
the Board’s accumulated surplus and deferred revenue balances in the most recent financial 
statements. For September 2018, the calculation will be based on the 2016-17 Financial 
Statements. Based on the calculation, the Rainy River District School Board will have a 100% 
receivable from the Province for its grant entitlement. It is anticipated that the Board’s monthly 
cash-flow from the Ministry will begin January 2019. Administration will continue to closely 
monitor the board’s cash-flow position. 

 
 



 

 

e) Rainy River K-12 Project Update 
 
The Rainy River K-12 Project Schematic Design phase has now been completed. The Building 
Committee has worked with the Architect to provide feedback to ensure that all aspects required 
for a K-12 facility were included in the design. The original plan to enclose the Courtyard was found 
to be challenging and cost prohibitive. The Building Committee has recommended that a new large 
gym be built and use the old gym for the same purposes that an enclosed Courtyard would have 
been used for. Work was also completed with a third party cost consultant to ensure that the new 
Schematic Design was on budget. However, this new scope has resulted in additional funding being 
requested in the amount of $1,329,891. 
 
The Finance Committee recommended that the Rainy River District School Board allocate 
$1,329,891 from school renewal to support the Rainy River K-12 Consolidation. 
 
f) Union Gas Easement, DYS 

 
It was reported that administration was approached by Union Gas to install a new 4” gas line 
through the Donald Young School property. The 3” gas line currently on the property will be 
decommissioned and abandoned. It is anticipated that the new line will be installed during the 
2019 construction season. 
 
g) Sick Leave Report 

 
The Finance Committee received a report on the absence study from the School Board Cooperative 
Incorporated (SBCI) which reviews the sick leave usage between 2012-13 and 2016-17 and the 
financial impact for information. 

 
h) Use of Board Resources for Elections 

 
The Finance Committee reviewed Procedure 1.25 Use of Corporate Resources for Elections. The 
Procedure has been developed to comply with Legislative changes to the Municipal Elections Act 
whereby school boards shall establish rules and procedures with respect to the use of municipal or 
board resources during the election campaign period. The campaign period begins May 1st. 
 
The new procedure outlines that trustees may use Board resources to fulfil their duties of trustee; 
however, Board resources cannot be used for any campaign related purposes. The procedure will 
be posted on the Board’s Trustee Elections webpage. 
 
i) Strategic Enterprise Risk Management (SERM) Update 

 
The Finance Committee received a report on the SERM pilot project that administration has been 
involved with. The SERM framework and process will allow school boards to build a risk repository 
tied to their strategic and operational objectives, supporting key risk management metrics and risk 
appetite. The goal of the pilot project is to develop the framework, policies, and risk management 
tools, develop resources and training tools required for implementation. Currently, the project is in 
Phase 1, with the development of the project plan, communication to the sector, formation of a 
steering and advisory committee, and securing of resources. 
 
On February 1, 2018, the System Planning Team participated in a workshop on Enterprise Risk 
Management. This was the first of three workshops that are being offered. The second workshop is 
scheduled for May 23, 2018 to continue working through the exercise from the first workshop. 



 

 

Management will then develop a draft Board policy for review to set the Board Risk Appetite. The 
Finance Committee will be kept informed on the SERM process which will evolve as it is formally 
imbedded into the decision making process. 
 

7. Correspondence 
 
a) Ministry of Education, Budget Measures 

 
The Ministry of Education is notifying stakeholders about some proposed amendments to the 
Education Act that will enhance opportunities for First Nations learners to choose the educational 
path that best meets their needs and well-being. The correspondence was received for 
information. 
 
b) School Energy Coalition Summary Report, March 2018 
 
The correspondence was received for information. 

 
8. In Camera 

 
It was moved that the Finance Committee meet in camera pursuant to Section 207(2) of the 
Education Act to discuss Negotiations Third Party Contracts. 
 

9. Rise and Report 
 
The Finance Committee discussed the results of RFP Transportation Services: Home to School.  
 
The Finance Committee recommends that the Rainy River District School Board award RFP-
RRDSB-2018-183 Student Transportation Services to: 
 Greg Ferris, Bundle 1 
 Maury Neilson, Bundles 2, 5 
 Keith Jolicouer, Bundle 3 
 Colin Romyn, Bundle 4 
 Dimit Bus Lines, Bundles 10, 13, 14, 15, 16 
 Murray MacDonald, Bundles 17, 18 
 
The Finance committee recommended that the Rainy River District School Board proceed with the 
non-standard procurement method of single sourcing direct negotiations on Bundles 6, 7, 8, 9, 11 
and 12 as a result of the Open Competition being completed and did not result in the receipt of 
any valid Bids. 
 

10. Future Meetings 
 

 The next Finance Committee meeting is scheduled for May 29, 2018 at 1:30 p.m. 
 

11. Adjournment 
  

The meeting adjourned at 3:29 p.m. 


